
Daily Scrum Meeting Minutes:  
Date: 11/7/2025 
Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein 
Start time: 5:00 pm 
End time: 5:20 pm 
 
Sprint 5, Day 9 
 
Barbara Andino:  

●​ How many hours have I worked since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ I finalized the diagram layout and prepared a short summary explaining each 

stage and the mitigation points. My team reviewed it and noted the visuals were a 
lot cleaner and easier to follow.  

●​ What is planned to be done until the next scrum meeting? 
○​ I will prepare at least a 3 minute walk-through of the diagram for the sprint review 

meeting for my team and discuss how we can incorporate it for the final 
deliverables.  

●​ What are the hurdles? 
○​ None at the moment. 

 
Amelia DiGennaro: 

●​ How many hours did I work since the last meeting?  
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Since the last meeting, I implemented my team’s feedback into the simulation 

scenarios final draft and improved the overall structure and flow of the document. 
I reviewed and adjusted the mapped test cases studies to ensure they align with 
the refined scenarios. 

●​  What is planned to be done until the next scrum meeting? 
○​ I plan to continue reviewing the sections I’ve worked on including the simulation 

scenarios and attack flow document, ensuring everything is consistent and ready 
for integration into the final project documentation. 

●​ What are the hurdles? 
○​ None at the moment.  

Damian Figueroa-Gonzalez:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting, I implemented the team’s recommended 

adjustments to the harmless USB payload. I refined the popup message for 



better clarity and retested the payload to confirm that it performs safely and 
consistently. 

●​ What is planned to be done until the next scrum meeting? 
○​ I plan to finalize the payload documentation, verify all safety measures are clearly 

noted, and prepare the completed version for final team review. 
●​ What are the hurdles? 

○​ None at this moment. 

Moath Hussein:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ It has been verified that all demonstration and visual data accurately represent 
the project’s results and adhere to the documentation guidelines. 

●​ What is planned to be done until the next scrum meeting?  
○​ I’m planning to collect final approval from the project manager and prepare a 

demonstration package for submission. I’ll also review stakeholders.  
●​ What are the hurdles? 

○​ None for today 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


